
 

Agenda Item: 14 – Business Plan 

Report Date: 22nd September 2020 

Prepared By: Stephanie Mills (Clerk) 

 

 

1. Background 
The Parish Council Business Plan was an agenda item for the Parish Council Meeting scheduled for 18th 
March 2020 but was deferred due to Covid-19; it was discussed by Councillors in the meeting on 24th 
June and a resolution was made for the plan to be progressed by the Chair, Cllr Phillips and the Clerk.   
 
The item has been submitted as an agenda item for the 23rd September meeting to enable Councillors to 
approve the key objectives to be achieved within the business plan.  A draft plan will then be prepared 
for Councillors approval at the next meeting. 
 

2. Why does the Parish Council need a Business Plan? 
A business plan will help set out the key aims and objectives that the Council wishes to achieve during its 
term of office.   This assists with the yearly budget setting and in focussing the Council’s discussions 
around progressing real tangible improvements for the Parish.   
 
The business plan, coupled with effective community engagement, also ensures that the Council is 
directing its finances and resources towards the objectives and improvements most desired by residents 
and stakeholders within the Parish. 
 

3. Format 
Many Parish Council Business Plans are overly wordy documents that do not effectively engage with, or 
interest, the community.  Ideally the format should be succinct and appealing to look at whilst effectively 
communicating the aims of the Council for the term of office. 
 
The attached was a draft example prepared by the Clerk prior to the March meeting to give an example 
of the format that could be used and a timeline of objectives to clearly convey at a glance what the 
Council would like to achieve.  This will clearly need to be updated but gives an example of the type of 
format and timeline that can be used to convey the Council’s objectives to the community.  Financial 
data and budget allocations will need to be added to support the achievement of the objectives. 
 

4. Decisions required in meeting 
During the meeting, Councillors will be asked to agree: 
 

• A statement setting out the main aims of the Council, an example statement is contained on 
page 1 of the draft example; 

• The key objectives to be achieved before the end of the current term of office (May 2023), 
examples of possible objectives are contained in the timeline attachment; 

• A format for the Business Plan.  
 
The Chair, Cllr Phillips and the Clerk will then engage with the local community and work on the business 
plan offline with a view to a draft version being brought before the Council for approval by the 
November 2020 meeting. 
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Glynde & Beddingham Parish Council 

Glynde & Beddingham Parish Council aims to be a well run Council, with respect for our local community 

and environment at its core, that seeks to implement improvements to benefit the whole community whilst 

achieving value for money. 

“Determined people working together can do anything…” 

-Jim Casey 

Business Plan to May 2023 

Welcome to the 3 year business plan of Glynde & Beddingham Parish Council.  This plan was approved by 

the Council on [date TBC] and outlines our main objectives to the end of the current term in May 2023. 

Underpinning the objectives we set out in this plan are our main aims as a Council:  

 How the plan will be achieved 

 The objectives are a mix of short and long-term goals to be 

achieved over the 3 year period  

 Community involvement and input will be sought throughout the 

duration of the plan 

 Funding for objectives will be agreed during the normal budget 

setting process in line with the Council’s Financial Regulations 

 The plan will be reviewed annually in May and updated with a 

progress report; regular updates will be provided on our website 

 The Council will work in partnership with external bodies where 

required (District/County Council/Contractors/Community Groups) 
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Plan Timeline 
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Plan Aims 

Community Engagement Strategy 

Community engagement is key to the success of our 

business plan so we’ve put the creation of a community 

engagement strategy at the top of our 

action list.  This isn’t just about how we 

communicate with you, it’s about 

ensuring that we do communicate with 

everybody and making sure that every 

member of our community has a way 

of telling us what’s important to them.   

New policies, .gov emails, 
website, cloud storage 

One of our aims is to be a well run council.  To do that, we 

need to revamp our processes to ensure that we remain 

legally compliant and transparent.  We have a new, 

accessible website and all Councillors now have .gov email 

addresses which helps us comply with our obligations 

around data protection regulations.  We’ll also be looking 

at our secure long-term document storage and working in 

partnership with The Keep to ensure that council records 

are preserved for future generations. 

Newsletter 

We will be creating a twice-yearly newsletter to keep you 

updated on our business plan, other council business and 

our work with local organisations 

and community groups. 

Parish Council Objectives 

Awards 

Once our new processes are in 

place, the Council will be looking at 

two longer term aims to work 

towards - the National Association 

of Local Council’s (NALC) Award 

Scheme.  This scheme offers councils the opportunity to 

demonstrate that they meet the standards set by the 

sector and acknowledges the hard work and commitment 

that goes into reaching those standards.   

 

We are aiming to achieve the Foundation Award by the 

end of year two of the plan and the Quality Award by the 

end of year three. 

“Quality means doing it right when no one is 

looking…” 

-Henry Ford 
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Plan Aims 

New Fencing 

If you’ve visited the play area recently, you’ll know that the 

fencing is in need of repair.  We’re working in partnership 

with Glynde Estates to completely replace the fencing and 

gates surrounding the play area.  This should create a 

more secure area to stop dogs from freely entering the 

play area as well as looking much nicer too!   

Play Area Improvement/Funding Strategy 

The existing play equipment has been in place for some 

time.  Unfortunately the council doesn’t have the budget 

to replace the whole play area, that’s why we will be 

putting together a strategy to look at how we can improve 

this amenity that we know is so valued within the village. 

Our strategy will focus on 5 main objectives: 

 Consulting the local community to find out what 

improvements you would like to see. 

 Repairing worn equipment and surfacing. 

 Ongoing maintenance of the existing equipment. 

 Obtaining funding for new play equipment. 

 Seeking community involvement for ad-hoc projects 

(planting, re-painting etc). 

Play Area Objectives 

“It is a happy talent to know how to play…” 

-Emerson 

Grass Cutting Contract 

We will be looking to implement a grass cutting contract 

to provide professional cutting of the recreation ground.  

We always prefer to use local businesses where possible so 

keep an eye on the Parish Council website and local social 

media for further details if you offer professional 

landscaping services. 


